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ﬁf“f trojmetal bude fesit produkt jako takovy, ICE vytvofi vyrobni pro-
J stfedi, diky kterému Strojmetal produkt vyrobi. Takova je vize uzkého
propojeni téchto dvou firem ze skupiny MTX Group. UZ dnes jsou ICE
a Strojmetal ,,nerozlu¢na dvojka®™ Odpovida tomu i usporadani uvnitf sku-
piny, kdy je ICE Industrial Services vilastné ze 60 % pravé Strojmetalem.

Ten ted hodla ze své dcefiné spolecnosti udélat nejen dvorniho
dodavatele konkrétnich automatizacnich prvkd, ale v podstaté dodava-
tele celych technologii vyroby. Pravé ICE ma za ukol vytvofit ze Stroj-
metalu a jeho jednotlivych provozl ,tovarnu 21. stoleti®. .V kovarenstvi,
ktere je na automatizaci vzhledem k povaze vyroby pomeérne slozite, to
neni nic obvyklého,” popisuje trochu prekvapivou rovinu tohoto ukolu
Dominik Stupka, vedouci projektt ICE Industrial Services.
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Od subdodavek k celkiim na kli¢

»ICE puvodné ve vztahu ke Strojmetalu zacinala jako jeden ze subdo-
davatell, dodavali jsme automatizaéni feSeni, at uz stroje, nebo tfeba
nadstavby na stavajici technologie,” vysvétluje Stupka puvod vztahu
obou firem. Ptvodni (a stale platnou) doménou firmy je totiz propo-
jovani celkd v ramci automatizace. ICE ma feSeni pro propojeni stroju,
které spolu dosud nedovedly komunikovat, a tak pomaha s automatizaci
i starSich technologii. ,,Propojujeme dil€i celky do jednoho vzajemné
komunikujiciho,” Fika Stupka. S tim jde ruku v ruce i posileni oblasti
sbéru dat a digitalizace vyroby.

Takové sluzby nabizi ICE Industrial Services radé zakazniku.
V pfipadé Strojmetalu jde ale je$té o néco dal. Firma se postupné stava
dodavatelem celych vyrobnich celkl, nejen onoho propojeni a auto-
matizaCnich prvku. Cilem je pfitom navrhovat vyrobu podle toho, jak si
Strojmetal nasmlouva zakazky u svych odbératelt. ,,Do celého procesu
vstupujeme uz ve chvili, kdy jde takova domluva do finale. Za¢iname
s planovanim dané vyrobni linky, vyrobniho procesu, mizeme hodno-
tit rGzné varianty, reSime, jak se vyroba do zavodu vibec vejde a jaké
bude mit tfeba energetické naroky,” popisuje Stupka. Takova analyza
jesté pfed uzavienim kontraktu zaroven pomaha s cenotvorbou a chrani
Strojmetal pred ne¢ekanymi komplikacemi (nejen z hlediska vydaja) pfi
samotné realizaci zakazky.

KdyZ jde v3e dobfe, vznikne pfed dokoncenim linky kompletni
digitalni dvojce a prob&hnou simulace vyroby, véetné taktu. V této fazi
je prostor k upravam ruznych konkrétnich prvka a feSeni je$té pred
tim, nez zapo¢ne samotna realizace linky a objednavani jejich sloZek
od dodavatell. ,,Moderni technologie pro budovani vyrobnich zavodu
pomahaji s rozhodovanim o obchodnich vztazich se zakazniky i doda-
vateli,” zdUraznuje Stupka. Teprve digitalné vyprojektovana linka, u které
inZenyfti ovéFi i dalsi souvislosti, jako tfeba dostatek skladovaciho pro-
storu pro vyrobky i vstupni material, mifi k realizaci.

trojmetal will handle the product per se, ICE will create the produ-
< ction environment that lets Strojmetal produce it. This is the vision
for the close link between the two MTX Group companies. ICE and
Strojmetal are already “inseparable™ This is also reflected by the Group
structure, with 60% of ICE Industrial Services owned by Strojmetal.
Strojmetal now intends to make its subsidiary not only its
supplier of specific automation elements, but basically its supplier of
the entire production technology. ICE is tasked with making Strojmetal
and its plants a “21* century factory”. “This isn’t unusual in the metal-
working industry, which is quite complex in terms of automation due
to the nature of production,” says Dominik Stupka, Project Manager,
ICE Industrial Services.

“|CE started out as one of the Strojmetal’s subcontractors. We supplied
automation solutions, whether that means machines or add-ons for
existing technologies,” Stupka explains. The firm’s original and con-
tinuing domain is the interconnection of units as part of automation.
ICE has solutions for hooking up machines that previously weren’t able
to communicate, and thus helps automate older technologies. “We
connect parts into a whole by making all the parts communicate with
each other,” says Stupka. An integral part of this is stepping up data
acquisition and digitalization of production.

ICE Industrial Services offers these services to a number of
customers. But in the case of Strojmetal, it goes a little further. The
company is gradually becoming a supplier of entire production units,
not just interconnecting and automating parts of them. The aim is to
design production that maps onto the way Strojmetal arranges orders
with its customers. “We enter the process once the agreement is finali-
zed. We start with planning the production line and production process.
We can evaluate various options and we work on ways to make the
production fit into the plant and analyse the energy requirements,”
Stupka says. This kind of pre-contract analysis also helps with pricing
and shields Strojmetal from unforeseen complications (cost complica-
tions and others) during the actual execution of the contract.

When everything goes well, a complete digital twin is created
before the line is completed, and production simulations are run, inc-
luding clock rates. At this stage, there is still room for adjustments to
various elements and solutions before the line is actually implemented
and its components are ordered from suppliers. “Modern technology for
building production plants helps with decision-making about business
relationships with customers and suppliers,” Stupka stresses. The line
isn’t implemented until a digital version has been created, allowing
engineers to check other aspects like sufficient storage space for pro-
ducts and feedstock.
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Agile management
ICE and Strojmetal have been expanding their partnership for about ten
years. And the last few years have seen a new phase of cooperation. In
addition to designing and supplying parts, ICE is increasingly managing
the entire implementation of the line, including purchasing of specific
machines from other suppliers.

This is where the project team that ICE Industrial Services
has gradually built up comes into play. Project managers, such as Jan

M O d e rn I te C f] n O I Og | e p rO Kucera, who pioneered the development of the forging line for Strojme-

L ’ 4 4 o tal Bruntal, then negotiate with suppliers on Strojmetal’s behalf. They

b u d Ova n I Vy ro b n I C h ZaVOd u enquire about the availability of necessary elements and equipment

4 T .1 and then manage the implementation of the lines and their commissi-
pomahaji s rozhodovanim e

oning. In this work they apply agile management methods, which are

O ObChOd n iCh VZtaZiCh Se otherwise uncommon in such large industrial plants. Agile methods

ensure fast and efficient project implementation with minimal need to
Zé ka z n I'ky | d O d avate | | A delegate decision-making responsibility further down the company.
These activities may therefore also extend to other MTX Group
companies, and ICE Industrial Services may manage similar projects in
the future, for example in Povrly or Bfidli¢na. “This symbiosis is growing
as ICE grows. When the company was smaller, its turnover would not
let it guarantee deliveries of plant units worth hundreds of millions of
Czech crowns, but our growth allows us to enlarge our guarantees,”
Stupka explains. In addition to project work, maintenance, especially
software maintenance, digitalization and supply of parts, ICE can now
handle the complete construction of plant for Strojmetal. In addition,
the experience gained in this process helps the company gain a dee-
per understanding of automation needs in industry, which boosts the
company’s competitiveness in the market.

Agilni Fizeni
ICE a Strojmetal prohlubuiji své partnerstvi do této podoby uz zhruba
deset let. A v téch poslednich zacala i dalsi faze vzajemné spoluprace.
Kromé navrhu a dodavek dilCich ¢asti zaCina ICE &im dal Castéji fidit celou
realizaci linky v€etné nakupu konkrétnich stroju od dalSich dodavatelu.
V této fazi vstupuje do hry projektovy tym, ktery spoleCnost
ICE Industrial Services postupné vybudovala. Projektovi manaZefi, jako
napfiklad Jan Kucera, ktery se stal v této pozici prukopnikem pfi pFi-
pravé kovaci linky pro Strojmetal Bruntal, pak v podstaté vi&i dodava-
telim vystupuji pfimo za Strojmetal. Poptaji potfebné prvky a vyba-
veni, nasledné fidi realizaci linek a jejich zprovoznéni. Vyuzivaji pfi tom
takzvané agilni metody Fizeni, které jinak nejsou v takovych velkych

pramyslovych zavodech obvyklé. Agilni metody zajisti rychlou a efek- M Od e rn teC h n O | Og IeS fO r

tivni realizaci projektd s minimalni nutnosti pfenaset odpovédnost pfi

rozhodovani dal ve firmé. bu l |d I ng prOd U Ctl O n p | a ntS
| proto muze mit takova Cinnost presah dale do dalSich spolec- 1ol

nosti MTX Group a ICE Industrial Services mize v budoucnu podobné h € | p ma ke d eCISIONS a b O Ut

fidit projekty napfiklad v Povrlech nebo Bfidli¢né. ,,Tato symbidza se b US| n eSS re I atlons h I pS Wlth

rozrusta postupné s tim, jak roste ICE. PUvodné mensi firma nemohla
vzhledem ke svym obratim garantovat dodavky prumyslovych celku 1

v hodnoté stovek miliont korun, ale rist nam umoZznuje tyto garance C UStO me rS a nd S u p pl Ie rS )
roz8ifovat,” vysvétluje Stupka. Kromé projektoveé Cinnosti, udrzby prede-
v§im v oblasti softwaru, digitalizace a dodavek dilCich ¢asti tak muZe ICE
pro Strojmetal provadét kompletni vystavbu zafizeni. ZkuSenosti, které
pfi tom firma ziska, ji navic pomahaji hloubégji pochopit potfeby auto-
matizace v primyslu, a to zvySuje konkurenceschopnost firmy na trhu.
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	Snímek obrazovky 2025-03-06 v 10.06.25
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